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SUMMARY OF ENGLISH CHALLENGE PROGRAM 
April 15, 1991 - December 4, 1992 



L Actual Employees starting the program 57 

2. Actual Employees completing the program 53 

3. Percent completing the program 93% 

4. Equivalent number of students in program 110 

(many students attended two or more sessions) 

5. Total classroom hours 720 

6. Total release time for BOAT/U.S. employees 2,640 

7. Total volunteer time of students 2,640 

8. Average number of classroom 'iours per employee 129.6 

9. Average number of classes per employee 2.7 

10. Total value of training to BOAT/U.S. $72,000 



WORKPLACE LITERACY 

Technology has changed the work place. Today robots are making cars and computers 
are telling the workers what to do. A single worker using a computer can handle multiple 
levels of an operation. As a result, fewer workers are required and those workers must have 
higher level skills to operate all aspects of the production process. Workers must be able to 
work in teams and make complex decisions about production. 

By the year 2000 the number of jobs will increase 25 million, mostiy in management, 
administrative support, sales and service. ^ These new jobs will require better trained workers 
who have the ability to problem solve and work together in teams. Presently, the majority of 
the workers in production have only a basic high school education. Many of them are deficient 
in oral and written skills. In addition, due to the increased immigration from all parts of the 
world, there are a large number of workers who have limited Er-gMsh proficiency. This 
situation is causing problems for industry. On one hand they have a need for a large educated 
workforce, but on the other hand they have an aging workforce that has limited basic English 
and math skills. Consequently, there has been an effort to reeducate this workforce at the 
worksite. This has been labeled "workplace literacy" or "-./orkforce English." 
BACKGROUND 

In the spring of 1990, NVCC applied for a workplace literacy grant from the U.S. 
Department of Education. These grants were either for teaching basic English and math skills 
to native Americans who were illiterate or had very weak skills or for non-native speakers with 
limited English proficiency. The grant had to be a partnership between an educational facility 
and a company or business tliat had these types of employees. Because the project director is 
an English as a Second language (ESL) instructor and administrator at Northern Virginia 
Community College, Alexandria campus, an ESL workplace grant. BOAT/U.S. was selected 
as a business partner because over 10 percent of its employees were non-native speakers of 

'Hudson Institute, V/or}^orce 2000: Work and Workers for the 21st Century, 1987, pp. 58-59. 
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English, and the company had indicated an interest in providing English training for its non- 
native employees. 

Partners. 

Northern Virginia Community College is the second largest multi-campus community 
college in the United States. There are five campuses of which Alexandria campus is the 
second largest with approximately 11,000 full-time students. The college has a history of 
providing English training for non-native speakers of English. It offers a wide variety of non- 
credit courses in grammar, reading, writing and listening at four different levels. 

BOAT/U.S. is a national corporation with over 1,000 employees. Founded in 1966, 
BOAT/U.S. provides goods and services to the boating public. The organization's mission is 
to service the full range of boater's needs, including marine insurance; sell over 10,000 
boating products through mail order or one of 16 retail stores; finance boats; and provide 
travel consultation. The national headquarters located in Alexandria, Virginia, has over 500 
employees. Of this number, over 10 percent are non-native speakers of English in entry-level 
positions in the organization. 

The English Challenge Program 

Utilizing the the expertise of the project director in both teaching and administrative 
experience, a workplace literacy program for BOAT/U.S. was designed. It was a 60 week 
ESL program divided into five 12-wee^' sessions. Each of the first four 12 week sessions had 
three classes: low intermediate, intermediate and advanced. During the fifth session, from 
September 8 to December 3, 1992, three electives were taught: business writing for non-native 
speakers of English, telephone skills, and basic English skills for :>ative speakers. (The class 
for native speakers was a fringe benefit for the company and was not included in the original 
grant) Each of the classes met two hours twice a week from 12 noon to 2 p.m. The 
employees used their lunch hour twice a week and the company provided the employees with 
two hours a week company time 
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Each session, each class had 10-15 employees in it. Based on the placement results 
from the initial testing, the BOAT/U.S. training manager and the supervisors decided which 
employees would attend each session. The employees advanced to the next level based on the 
teachers' recommendation. (See figu-c 1) 



SESSION/DATES 


CLASS 


CLASS 


CLASS 1 


Session 1 
6/18/-9/10/91 


Low Intermediate 


Intermediate 


Advanced 


Session 2 
9/17-12/17/91 


High Intermediate ^ 


High-Inter II 


Advanced 


Session 3 
1/7-3/26/92 


High-Inter IIA X 


High-Inter IIB ^ 


Advanced 


Session 4 
3/31-6/18/92 


No Class 


^Advanced- 
Intermediate 


^dvanced ^ 


Session 5 
9/8-12/3/92 


Busin^^s Writing for 
non-native speakers 


Telephone Skills 


Basic Writing for 
native speakers * 



^not officuiUy t part of the English Challenge Program 

The trrov i indicate the progression of a group of studenU. They would generally be promoted as a group. 

Figure L English Challenge Program: Dates and Classes 



The English Challenge Program, the NVCC workplace project, was funded for 
$101,000 as one of 70 grants awarded by the U.S. Department of Education for workplace 
literacy for 199M992. On AprU 15, 1991, BOAT/U.S., the business partner, and Northern 
Virginia Community College, Alexandria campus, the educational partner, joined forces to 
train 57 non-native speakers of English at the worksite at the national headquarters of 
BOAT/U.S., 880 South Pickett Street in Alexandria. 

The purpose of this grant was to develop an English program for a sector of the retail 
and service business community for workers with limited English proficiency. The English 
Challenge program was a multifaceted program for developing English language and 
interpersonal communication skills. The activities integrated the skills of reading, writing, 
speaking and listening while systematically applying language skills to office work. Cultural 
aspects of conmiunication were also emphasized in relation to working in any multicultural 
environment. Based on the information and results obtained from this demonstration project, 
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the goal was for the college to develop ESL business courses to be held at the worksite or on 
campus and market the program to other small businesses in the Arlington-Alexandria area 

The classes were designed to accommodate the learning abilities of all students so 
initially there were three classes: low-iutermediate (a very basic class for employees who wrote 
very little and had acquired survival English.): high-intermediate (an intermediate class for 
employees who could read, write and speak English but stUI had many problems in all areas); 
and advanced (a class for employees who wrote and read well but usually had some problems 
with their pronunciation. It was a course to polish their English skills) The original advanced 
class could and did enter the college without having to take any ESL classes. 
Employee Profile 

There are approximately 60 non-native speakers at BOAT/U.S. There were 57 
employees who took part in the program: 46 women and 1 1 men. These employees come from 
23 different countries and speak 14 different languages. The majority of the employees, 25, 
are Asian; 13 are Hispanic; 4 are black and 15 are white (Europeari or Middle Eastern). 



LANGUAGES SPOKEN AT BOATAJ.S. 
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Figure 2. Languages Spoken at BOAT/U.S. 
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When the project started, most of the employees had been with the company for over 
one year. Only eleven percent had been with the company for less than one year, while forty- 
nine percent had been with the company for one to three years. Thirty percent had been with 
the company for three to five years and eleven percent had been with BOAT/U.S. for over 
five years. The average number of years that an employee had worked for BOAT/U.S. is 
three years. The average age of the employees participating in The English Challenge is 34 
years. The employees range in age from 24 to 59 years old. 

The employees included in the English Challenge at BOAT/U.S. are well educated. 
Eight percent attended graduate school either in the United States or in their own country; 
twenty-three percent are college graduates; twenty-three percent have some college; thirty-five 
percent are either high school graduates or have their GED. Only eleven percent do not have 
a high school diploma, but have one to three years of high school. 

Testing 

On May 14, 1991, 60 people were tested at BOAT/U.S. The Intermediate and the 
Advanced forms of the STEL (Structure Tests-English Language) by Newbury House were 
used to test the grammar. These two forms of the STEL were used because of their previous 
reliability and validity for testing non-native speakers of English. It should be noted, however, 
that there are no tests available at the present time to test English skills in a workplace setting. 
Since the field of workplace literacy is relatively new, people are developing their own tests 
for use in their programs. Therefore, the results of any traditional standardized grammar 
oriented exam will not portray an accurate analysis of an employee's ability. Probably in the 
next five years, a standardized test will be developed which will help to assess a person's 
language and cultural capabilities in the workplace.. 

The writing was tested by a written composition. The employees were requested to 
write about themselves: their past, their present, and their future. In addition, a pronunciation 
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test, developed and graded by the pronunciation teacher, was given. The testing took 
approximately two hours. Based on the results of these three tests, the students were placed in 
one of three levels: low-intermediate, high-intermediate, and advanced. 
GOALS 

The following goals were identified in the original grant. Each goal is listed (in bold) 
and followed by a description of what was actually accomplished. 

1. A counselor will provide workshops for the employees to introduce the concepts of goal 
setting and self assessment as they relate to educational, career and life plans. Specific 
options for further education, training and career exploration will be discussed. 
Resources available to participants will be identified. 

Ms. Sheila Craig was assigned to the workplace literacy project. She is a full-time 
counselor at the Alexandria campus. Each session she came to the worksite during classes and 
spoke to the employees. The college placement test was given each session so she would 
encourage them to sign up for classes and take advantage of the tuition assistance program at 
BOAT/U.S. She helped them to identify their educational and career goals. It was evident 
tfiat she was successful as a counselor since many of the employees followed up by making 
appointments at the college with Sheila. (See Appendix 1, Counselor's Final Report) 

2. In the final phase, the Project Director will be responsible for providing data to the 
advisory committee which will evaluate the success of the program, writing a final report 
to NVCC and BAG, and developing a model that can be replicated by other small 
businesses nationwide. 

On December 8, 1992, the Evaluation Conunittee (Advisory committee) met at the 
Alexandria campus of Northern Virginia Community College. The Project Director and the 
Training Manager of BOAT/U.S. met with the committee and gave a summary report of the 
English Challenge Program. The final report and recommendations from the Evaluation 
Conmiittee are in Appendix 2. 

Barbara Jacobson, the project director, is also the ESL Coordinator for Community 
Education, the non-credit program. She has developed a Business ESL course for the spring 
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semester which incorporates many of the features of the English Challenge Program. The class 
meets three hours a week for 15 weeks- The students will work on reading, writing, speaking 
and listening in order to become a better employee. In additioii, there will be discussions, 
role-playing, and problem-solving activities. Telephone skills as well as learning how to deal 
with interpersonal relations will also be stressed. Students will be encouraged to take charge 
of their lives. Furthermore, Community Education is actively marketing workplace literacy 
programs for businesses in the Arlington-Alexandria corridor including a cosmetology school 
and a tele- communications manufacturer. 

Each of the five campuses have their own marketing area. The experience of the 
project director in workplace literacy is providing assistance to the other campuses. As 
requested, she will assist the other cairpuses with their development and marketing of 
workplace literacy programs. In January, she met with the Developer of Community Services 
Programs at the Annandale campus to outline the workplace literacy project and to assist their 
program with the development of additional workplace literacy projects. 

3. The goal of tLo NVCC-BOAT/U.S. Workplace Literacy program is the communicative 
competence of the employee in speaking, listening, grammar, reading, and writing. 

Mike Smith, the Training Manager from BOAT/U.S., states this accomplishment most 

succinctly in his final evaluation statement, ^^Supervisors and students report a noticeable 

improvement in both understanding oral communication and ability to effectively communicate 

orally by the students. . .There is a noticeable improvement in the confidence of these 

employees. Their morale appears higher. . .There appears to be an increase in loyalty to our 

company for providing these classes. . .a couple of students have been promoted as a result of 

their improved conmiunication skills." (See Appendix 2A. Training Manager's Final Report). 

3. All the non-native speakers will be tested to determine their listening, speaking reading 
and writing skills 

See Testing, page 5. 

4. The training will be divided into five sessions: 



TARGET 



ACTUAL 



SESSION 1 
SESSION 2 
SESSION 3 
SESSION 4 
SESSION 5 



5/1/91-7/30/91 
8/1/91 - 10/20/91 
11/1/91 - 1/30/92 
2/1/92 - 4/30/92 
5/1/92 - 7/30/92 



6/18/91 -9/10/91 
9/17/91 - 12/17/92 
1/7/92 - 3/26/92 
3/31/92-6/18/92 
9/8/92 - 12/3/92 



S. The workers will receive a certificate for the successful completion of their classes. An 
awards banquet will be held for these workers. 

On December 4, 1992, a graduation ceremony and dinner was held it Northern 



Challenge Program. It was a wonderful conclusion to 60 weeks of workplace training. Both 
the previous and present provosts were there. Dr. Jean Netherton, who letired in July 1992, 
was the provost at the time the program began and had challenged all the students to work and 
learn English. Her presence gave continuity to the program. The new provost. Dr. Barbara 
Wyles gave a short conmiencement address. This time she challenged the students to continue 
their English program by enrolling in the college. In addition, a number of the supervisors 
from BOAT/U.S. came as well as members of the employees' femilies. 

It was evident from observing the employees how successfti the program had been. On 
June 18, 1992, they had sat in their seats with their eyes averted so they would not make eye 
contact. December 4 was a gregarious meeting of friends, proud of what they had 
accomplished. They were challenged by the provost to take their lives in their hands and 
return to college and continue their education. This was reinforced by the assistant training 
manager from BOAT/U.S. who stressed that tuition assistance was available and that they 
should apply for it. Two employees representing all of the others thanked the company for 
allowing them to take these classes, thanked the teachers for helping them succeed, and 
thanked the U.S. Government for providing the funds. 

6. The objectives against which students will be measured are included in Appendix 3. At 
the end of each level they will be tested to determine if they have acquired the skills for 
that level in listening/speaking, reading and writing. 



Virginia Community College for those employees who had participated in The English 
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At the end of each session each teacher for each level prepared a final exam. See 
Appendix 4. Examples of Final Exams. Based on the results of these tests and the 
performances in class, the employees were advanced to the next level or retained for another 
session. 

7. BOAT/U.S. will be responsible for providing: 

a. the adult non-native English speaking workers 

b. the training facilities 

c. storage space for instructors 

d. release time for training (two hours per week/per workers) 

e. Xerox facilities 

f. asfistance in development of training 

g. culminating activity - graduation/banquet 

a. Fifty-seven non-native English employees started the program; 53 graduated from 
the program. This is a 93 percent success rate. 

b. The training facilities were excellent. There was one large training room which 
could comfortably seat 50. The other two were conference rooms that could hold up to 15. 
This was ideal since there was usually one class that was larger than the others. 

c. In the large training room there was a long shelf where each teacher kept a large 
box with her supplies. 

d. Each employee in the workplace literacy classes received two hours of release time 
each week. The students gave up their lunch hour two hours each week. Since many of the 
employees attended two or three 12-week sessions, it was equivalent to 110 students. Each 
student was in class for 48 hours a session. BOAT/U.S. gave the employees 2,640 hours of 
release time; the employees gave up their lunch hours for a total of 2,640 hours. This was 
approximately $28,000 based on the employees' salaries. The actual training value is 
S72^000 based on the rates charged by Conmiunity Education contract training. 

8. Northern Virginia Community College, Alexandria campus, will provide in-kind 
contributions in the following areas: 

a. administrative 

b. Xeroxing - for project director and secretarial reports 

c. counseling space and salaries 

d. audio-visual services - duplication of tapes 
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e. learning lab - materials, space and salary 

f* furniture - desks for project director and secretary; file cabinets 

g* office space 

a. Dr. Nancy McNamara, Director, Continuipg Education, provided the administrative 
support at the college level. Dr. McNamara was extremely supportive during the entire 18- 
months Without her leadership and guidance, the project would not have been as successful. 
She allowed the project director the freedom to icSw innovative training techniques and be 
flexible. 

b. Xeroxing was provided by the audio visual department for all of the major reports 
that were done for the grant. 

c. Dr. Fred Hecklinger, the coordinator of counseling services, assigned Sheila Craig, 
counselor, to the project. Sheila came to the worksite at least five times, once each semester. 
She met with all of the classes and provided them with guidance and advice. Many of them 
made appointments to visit her at the campus. (See Appendix 1 ) 

d. Audio Visual Services. In the original grant, Audio Visual Services, headed by 
Dr. David Williams, was only to duplicate tapes for the program. However, their services far 
exceeded the usual response from a college department. Kevin McCoy and Leon Brandon, 
A/V technicians, provided the workplace literacy grant office with their expertise. Mr. 
McCoy, was the 'video expert.. He came to BOAT/U.S. on numerous occasions to video the 
graduation ceremonies at the end of each session, the teacher trairJng tapes, and the opening 
and closing ceremonies. However, his biggest accomplishment was the recording of the info- 
conunercial that the students in Telephone Skills class wrote and acted in. It was directed and 
produced by their teacher, Sharon Donohue. The conunercial takes the viewers through the 
various departments at BOAT/U.S. where the students acted out various positions in 
membership, travel, insurance and in the store. The commercial ended in the Boat store where 
they sang, "Don't be sad, be happy, join BOAT/U.S.'' Leon Brandon was the still 
photographer. He attended all of the events that took place at BOAT/U.S. so there is a 
pictorial view of the progress of the English Challenge. Jana Dattilo, the office services 
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specialist in audio visual, was responsible for the cheerful and prompt duplicating of 
audiocassette tapes used in the language lab at BOAT/U.S. Audio Visual Services played an 
integral role in recording the progress of the English Challenge program, 

e. The Learning Lab under the direction of Dr. David Williams provided services to 
the BOAT/U.S. employees who came to the college on weekends and Saturday. 
FINAL REPORT - PURPOSE 

The English Challenge Program ended on December 4, 1992, after 18 months of 
classes. The purpose of this paper is to evaluate the effectiveness of this program by analyzing 
the results of the exit interviews and the monthly progress reports of 11 employees at 
BOATAJ.S., who took part in the program. These employees were chosen because they are 
representative of the 57 employees who took classes diznng the 18 months. 

Exit Interview 

There were 57 people that participated in the English Challenge Program. To do the 
exit interviews 20 percent or 11 employees were selected. To make this group representative 
of the total group, the number of interviewees was elected based on 20 percent of each race. 
See Figure 3. The exit interviews were done and videotaped November 17, 1992. 



RACE 


ACTUAL NUMBER OF 


PERCENT OF 


NUMBER OF 




EMPLOYEES IN THE 


TOTAL 


EXIT 




PROGRAM 




INTERVIEWS 


Asian 


25 


44 


5 


Hispanic 


13 


23 


3 


White (Europe, 


15 


26 


3 


ME) 








Black 


4 


7 


1 



Figure 3. Exit Interriews: Selection based on 20 Percent of Each Race 



A summative ansJysis of the interviews is in Figure 4. This summation is an effort to 
tabulate and condense what the employees said about the program, their jobs, and their 
feelings. The videotapes are much more revealing than the table. The following is an effort to 



ERIC 



II 



T 



SI 

11 



3 



^1 



I 



fl 



^11 



s-3 



^ S 
11 



a.*" 

as 



III 



II 



Jl 



sage 



O -J 1 
- J, 



J, 



III 



2 

2 



111 



fllil 



iiii 



Hi 

mn 



■2 £• 



7 5 



III! 

s; si 3 



3 8 I 

- 2 6 -9 
J 3 r ^ 



r4 



i5 
E 

> 

O 

Z 



4) 
B 

c 



°i8 



il 

•is » 
2l1 



1^- 
^1 



b ? 
55 5 



•f 



s 



„ 3 1- 



^^1 

111 
Hi 



o 3 



s 

11 



li 



Ihi' 



ill 



ill 



IJ 



ill 



I 



.1^ 



■ J 
fl 

ill 



II! 



III 



I' 



go 

a 
oe o 

SS 

SB 



^1 ^ 



I! 



111 



fill 




i I 
sis 



"8 

If 



11 




it 



o 



ill 



ii 



I 



il 



h 



if 

II: 



I' 



■'lih 



II 



1^ 



if 



I O m 



; o 



^1 



111 

i 



I 
J] 



|] III 



J] 



Ij 



J] 



ii 



describe the results of the exit interviews. This along with the table in Figure 4 will give one 
dimension of the program. 

Eleven employees were interviewed. They had been with the company from 3 to 8 
years. The average was 4.5 years. Five of these employees worked for Marine Insurance, 
which is the largest section of BOAT/U.S. Two worked for ICOP, Incoming Correspondence 
Order Processing department, where all the money is processed. The others came from 
Maintenance, Policy Management, Membership ^d Data Processing, All of the major 
divisions within the company were represented. 

The number of classes that the employees took was also representative of the entire 
group of employees. Two employees took 1 class; two employees took 2 classes; five 
employees took 3 classes; one employee took 4 classes; and one employee took 5 classes. 
This was an average of 2.7 classes per employee or a tota^. of 129.6 classroom hours per 
employee. [Each class was 48 hours]. 

The exit interviews provided two important factors in the evaluation process: 
improvement in self esteem and oral communications. 

The self esteem factor was very evident. The project director met these employees for 
the first time on May 15, 1991, when these employees were initially tested. The exit 
interviews took place 18 months later. Their progress has been followed through their writings 
and progress reports, but more importanUy the project director had met and talked to all of 
them throughout these 18 months. Without exceptions, when the program started, the 
employees were quiet, speaking only when spoken to, unless they were speaking to one of their 
peers in their native language. They never looked any one straight in the face. When they met 
some one in the hall, they would look down at the ground. Their voices were soft, barely 
whispers. 

Cooley (1002) maintains that our self-image is constructed largely from the way we 
think we see ourselves reflected back from the minds of others. Lovell (1980) stated that "the 
image the individual has of himself affects his approach to, and level of performance in, 
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attempting to deal with many aspects of life." This is often referred to as self-concept. Prior 
to the English Challenge program at BOAT/U.S., the majority of non-native speakers viewed 
themselves through the eyes of their supervisors and native American co-workers. Their self 
image was extremely low. They did their work but saw little hope for advancement because 
their English skills were inadequate. They tended to seek out employees from their same 
country or who spoke the same language. When they met a native speaker of English in the 
halls, they would lower their heads and walk quickly by. Frequently, they would excuse 
themselves even though they had done nothing wrong. If there is a "glass ceiling" for women 
in the business place, there is a "cement ceiling" for the non-native speakers in the office 
workplace. 

Prior to the commencement of classes on June 18, 1992, I did a needs assessment with 
the Department Heads. This was done before I tested the employees. The Department Heads 
stated that generally the English of the non-native speakers was very bad; they could not speak 
adequately, they definitely could not write, and they had trouble understanding directions. The 
one positive remark was that the non-native speakers were very loyal and hard working. Many 
of them would work long hours to complete their tasks. A few of the supervisors were a little 
hostile towards the employees stating that they spoke and laughed too hard, would not 
associate with the native Americans and only spoke their language in the workplace. 

Eighteen months later, eleven employees were interviewed and videotaped. They were 
asked the fDllowing questions: 

1. What is your name? 

2. What dqjartmcnt do you work for and how long have you worked for BOAT/U.S? 

3. What do you do on your job? 

4. Is it important for you to know good English, why? 

5. What class(c«) did you take at BOAT/U.S.? 

6. Have the class(cs) helped you on your job? 

7. Has your writing improved? How? 

8. Has your vocabulary and speaking improved? How? 

9. What did you kam about working in an office with native-speakers of English? 

10. What wu the most important tiling you learned in the classes? 

1 1 . What did you want to learn » but did not? 
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12. Would you like to take additional courses in English or other subjects at BOAT/U.S? Which one(s)? 
J 2 Have these classes encouraged you to go to college or to go back to college? 

14. Would you recommend these ESL Classes to your friends? 

Figure 5* Exit Interview Questions 

One of the questions W3S, "Would you recommend this course to a new employee from 
your country?" The answers were unanimous/ Yes.,. of course" *'Yes!...very strongly 
recommend." "It would be the first thi;ig I told them." 

Their physical appearance also changed. They stood a little taller. They looked you in 
the eye. They spoke without any hesitation in their voices. The women dressed better. In the 
beginning, some of the supervisors had stated that the employees wore inappropriate clothes to 
work. e.g. party clothes, etc. Today they were well dressed in clothes suitable for work. 
There was no unnecessary giggling or lowering of the faces when they were spoken to. The 
modulation of the voices was pleasant. 

One employee from Ethiopia who had started in the low-intermediate class in Session 1 
had changed the most. Before, her clothes seemed to be pulled from everywhere. There was 
no effort to coordinate what she wore. The tone of her voice was harsh and always 
argumentative. The transformation is remarkable. At the interview she wore a beau?:ful 
purple skirt and sweater. Her voice was well modulated. She smiled the most incredible smile 
when she spoke. She told how the program has helped her and what she needs to improve (her 
writing). She is planning on going to college in the fell. Later at the graduation ceremony she 
told me that she wanted to go into counseling because she felt that she could help others 
because she had come through a difficult part of her life. She said she would recommend the 
program bec^.use of the friendly teachers who have helped her. She was so excited because she 
was going back to her country in December for the first time in 10 years. I remember one 
comment she made to me about half way through the program. She was on her way to class 
and she looked exceptionally pretty. I asked her how things were going. She replied, "I 
finally realized that it*s not what you say, but what you don't say." She beamed when she said 
that. Prior to the workplace literacy classes, she had had frequent problems on her job because 
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she said what she thought loudly. Now things are beginning to change. At the graduation 
ceremony I met her supervisor, a middle-age black woman, probably with a high school 
education. The supervisor had resented the non-native employee getting off time from work to 
go to classes. She also did not like the employee's attitude. However, when I talked to 
supervisor on December 4, she was smiling. She was so proud of her employee. The 
workplace environment is much more pleasant for both of these women because of what the 
employee had learned in the English Challenge program. 

Based on the interviews, evaluating the oral communications was easier. The majority 
of the employees spoke much cleare-: and were much easier to understand. Generally, the 
Asians have the most difficulty speaking and being understood. Four Vietnamese and one 
Thai were interviewed. Usually when the women speak, their voices are very soft and difficult 
to understand because of the tonal qualities that carry over from their languages. At the 
interview, they all spoke louder and much clearer. One Vietnamese woman spoke slowly and 
deliberately. It was clear that she was making a concef.-d effort to be understood. As a 
result, on her job she has been given increased responsibilities. She works in data processing. 
Now, in addition to her regular work, she is the scheduler for the night and weekend shifts. 
She has to be able to speak with these shifts on the telephone and be understood. When asked 
if this was a job promotion, she replied , "No, but I hope soon." 

The Spanish-employees also spoke much clearer and with less rhythm in their speech. 
Overall, there was a noticeable improvement in voice clarity and enunciation. The majority of 
these employees could benefit from more work in accent reduction. However, because of the 
length of time in the workforce English classes and the material to be covered, sufficient time 
was not available for this. These employees have beer, infonned that the Community 
Education Department of NVCC does offer an excellent course in accent reduction. It is 
taught by an instructor who taught during the first session of the English Challenge Program. 

It is quite evident based on the exit interviews that the employees feel that they have 
improved their English both in oral and written communications. There is nothing like a 
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THE ENGLISH CHALLENGE 
NVCC - BOAT/U.S. PARTNERSHIP 

PROGRESS REPORT (1,2,3) 



DATES COVERED: SESSION: DUE DATE: 

NAME INSTRUCTOR: 

COURSE: 

NUMBER OF ABSENCES: 

LITERACY TASK (s): 

OQALg Did Well Some Problems More Practice 

1. 

2. 

3. 

4. 

OVERALL EVALUATION 

EXCELLENT: The student has accomplished all the tasks extremely well. 

GOOD: The student has accomplished all the tasks. Still needs 

more work. 

WEAK: The student needs more practice in this area. 

ATTACH EXAMPLE OF STUDENT'S WORK 

Figure 6. Progress Report 
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visual picture to document the results of a program. In retrospect it would have been valuable 
to have videotaped these same employees at the beginning of the program so there would be a 
visual comparison of before and after. 

Progress Reports 

The program can also be evaluated by analyzing the progress reports of these 1 1 
employees. Each month the instructors would evaluate the prog ^ss of the employees in their 
classes. This progress report, figure 6, stated the literacy task(s) for the month. In addition, 
there was a place for the instructor to list the goals and check the employee's progress: did 
well, some problems, more practice. In addition, the instructors wou' attach a sample of the 
student's work from that period. These files were kept in the project office; therefore, I had 
access to them. To evaluate the writing progress of these 11 employees, I took the initial 
writing test sample, a sample from the middle of the program and one from the end. Figure 7 
has three samples of writing from each participant except where the employee had attended one 
or two classes. 

WRITING SAMPLES 



Employees, female, Ethiopia. Has been with BOAT/U.S. for 7 years. DaU entry specialist for Marine 
Insurance. Took three classes: High-IntermedUte II, Advanced, and Business Writing. Initial placement 
score was 39/50 on advanced test. College Placement test (12/3/92 89/100 (UtcI 5/5) 

Initial writing Sample: (5/15/92) 

I am originaUy from Asmara. Eritrea, Ethiopia, I was bom and raised in Asmara, Eritrea My famUy 
raised mc and now, unfortunately they arc dead. I have one brother and three sisters, two of us arc here and three 
of them are m Asmara, Eritrea. I have 15 nieea and nefcwcs, I have a wonderful son, he is 15 years old. he used to 
speak 2 language now he forgets the 2 language which arc Tigrigna an Arabic, now he speaks only English but he 
listens to Tigngna but he cannot speak it. We came in 1980 from Ethiopia and now I am working for boat us. The 
reason I left the country is because of the war. I came to work for boat us in January 27 1986, I am a daU entry 
specialist. I enjoy my job. I was going to work in D. C. as a word proccasor but I prcfer to work in Virginia 

SampU ff2, January 1992, Advanced Class. 

As we aU know so many things arc changing, life is not as it used to be, everything is changing so rapidly. 
In the year 2000 things will be completely different because technotogy is moving rapidly so we have to Icam new 
thmgs accordingly. When the going gets tough the tough get going. I hope I will have a chJJice to sec the change 
and enjoy it. 

Sample Its, September 1992, Business Writing for Non-native speakers 
Dear Sara, 

How arc you doing? I am writing you this note because, I know you are looking for a job. 
There is an ad in today's newspaper, you might be interested in. 
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It is about a full time (Monday-Friday) clerical position; training will be r '^^vided, though they prefer you 
have typing. (There arc good benefiU.) If you arc interested call 823-9550. 

Let me know the results, I wish you good luck. Give me a call if you have time. 

Tcbly 

Employee #2. female, BoUvia. Has been with BOATAJ.S for 3 years. Mainteuance. Took 5 classes: Low 
Intermediate, Hi-Intermediate I, Hi Intermediate II A, Advanced Intermediate ar^ Business Writing. Initial 
placement score was 21/50 on Intermediate Colkge Placement Text (12/3/92) 52/l(K. ILevel 2/5) 

Initial writing Sample: (5/15/91) 

I am Edith my work it is to clean all the building. I have to clean bathrooms wood room glass doors 
many things I'm woricing for 1 year and 6 month ago I like this work because sometimes it's hard and sometimes 
is not too hard. The first time when I came I usually lost in this building, now I can't lost I know every where, I 
know too the people who woric for along time ago and who came to work to the first time. Some peoples arc very 
nice say. Hello How are you doing? Nice to sec you, but some peoples arc very impolite just show her face like 
angry. I don't like that, but I understand. 

Sample # 2, January 1992, Hi-Intermediate ILi 

Last week I was at home. My car wasn't fixed. He was very busy. I was caring for my brother's sons. 
I cooked spaggetty with potatoes. My Mother said that it was delicious. Sunday afternoon my friend called mc He 
invited me to the Theater. But I couldn't go, because I was too busy. On Sunday, I watched T.V. until 10:00 pm, 
then I went to sleep. 

Sample 0 3, September 1992, Business Writing 

I'm so happy to communicate to you about a clerical job. I foe. , ..lat the company Boat/U.S. needs clerical help 
without experience. I know that this company has good benefits and pays a good salary. They need a full time 
cleric. 

If you are interested, caU this number (703) 823 9550. They wiU give you ±c whole information. Good Luck 
Edith 



Empk)yee # 3. female, Cok>mbia. Has been with BOAT/U.S for 5 years. Policy Management Took 3 classes: 
HMntermediate II, Advanced, and Business Writing. Initial placement score was 21/50 on Intermediate. 
Taking classes In the college, (Level 4/5). 

Initial writing Sample: May 15, 1992 

My name is Amparo, and I wouW like to Ulk about my job. Well, I am an account assisUnt, what I do is 
works on Insurance Section. Usually I input paymenu that members send each day, then I change temporary 
members number for a permanent onez. Finally I works on Policies wich need a lot of concentration because I have 
to review carefully if the member gave us all the information we request in order to process his policy; and if he 
attached any additional paper as a application, survey, supplemenul application, photos, etc. If he is missing any 
information, F should follow up on it. After all this is done I send these policy to Policy issue wich is the next step. 

Doing all this I really enjoy, because is not boring and ones in a while member send little notes that you 
just can't stop laugh Also my co-woricers arc wonderful. You should meet them! 

Sample 0 2, March 1992, Advanced 

When I think about the future, many ideas came to my mind. My pulse started to acclerate, my hands got 
cold and my body sUrtcd shaking; suddenly I reject the idea and my body return to normal. Why? Maybe, because 
I get scared. If the present scare me so much why not be scare of something I don 't know? But something I know 
for sure is that I'm getting ready or I'm almost prepared for the 90s, and when that's happen it wiU be easier for me 
the idea of the 2,000. 

Sample n 3, November 1992, Business Writing, 

As soon as I sUrtcd taking this particular class, I could tell that my blanks will be fill; my blanks on letters 
that I type many time without knowing that part of them were no good, because time has change and Amparo didn't 
have much idea of it. I learn how to write a memo, when to use a comma, a lot of vocabulary, and many grammar 
that involves writing skills. 

I wish we had more time or more classes. 
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Thank you Margaret! 
AiT.paro 



Employee # 4. female, Ecuador. Has been with BOAT/U.S for 3 1/2 years. Membership Took 2 classes: 
Advanced tad Business Writing. Initial placement score was 29/50 on Advanced. College Placement exam 
(12/3/92) 79/100 - (Level 4/5) 

Initial WrUing SconpU: May 15, 199L 

My name is Dora. I am from Ecuador-South America* I came to tiiis beautiful country approximately 8 
years ago. I married here and I have 2 children the oldest one it 7 years old, she is finishing 1st grade and my 
second kid is 5 1/2 years old he is going to finish kindergarden. 

In my country I was a literary teacher. I loved my job so deeply I had to teach to adults how to write and 
how to read but I have the opportunity to come here and here I am. But the point is tliat I'm feel happy, of course 
sometimes I miss my country. At bcgining was hard I missed my family, customes but suddenly with the past of the 
5'cars this homesick Is gone and now I consider United States as my country because this is the country of the 
opportunities and the one that I have to thank everything that I have and that I am> 

I have to mention that this is my first job in Slates and hopefully in the future in this company and with the job that 
I am doing, I work in the Membership Department as a Address Change Specialist I like my job and I am trying to 
do the best that I can. 



Sample Writing if 2, November 1992, Business Writing 

Mr. William Frank 
Personnel Director 
ABC Design Inc. 
291 Front St. 

San Francisco CA, 94128 
Dear Mr. Frank: 

Searching for an employee with qualifications that fit management or a position of responsibility. The job 
you described in the Western Placement Annual 1987 is suited to my qualifications. 

My graduation from California Slate University, Hayward Business Department has proved me with skills 
along with my previous employment in government* Knowing your company deals with a variety of products, 1 feci 
that my scope of knowledge of consumer can widen your target riarkct areas. 

Enclosed is my resume. I would appreciate an intervir^v at your convenience, my home phone number is 
(415) 385-0049 you can reach mc after 2:00 p.m» Thank you for your time and attention. 

Dora 

Sample * i, December 1992, Business Writing. 

I took 2 classes at BOAT/U»S., the Advanced class and Business Writing, so far I have learned a lot. This 
class help mc in my writing, speaking and vocabulary. I have noticed that in every one of them I have improved. 
Every class has been very interesting. I feci more confident now thanks to this classes. And I have been noticed 
when I am talking I do it, without much hesitation, and I express my ideas easily. 

Business Writing, help me notoriously in my job. I have more ideas when I need to type a letter or even 
to write and a piece of paper basic English. 

Grammar, my weaker area has grown as well my vocabulary. Thanks to this classes, I feci happier 
because I know that I learned many important, and interesting things. 



Employe # 5. female, Vietnam. Has been wkh BOAT/U.S for 6 years. DaU Prrr^ing Took 2 classes: 
Advanced and Business Writing. Initial placement score was 26/50 on Advanced. Unable to uke the college 
placement exain due to work conflkt^ 
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Initial Writing Sample: May 25, 1991. 

I have been mtrried for almost 10 years. My husband works 2 jobs, so he is not home very oiten. My 
daughter is 9 years old. She is a third grader. My 7 years old son is in 1st grade. They are doing well in 
everything but my son has some problem with reading. He still can not remember the 24 alphabets. I'm worry 
about this! I hope I can come back to my country some day. That is a poor country but that is my home land. 
Only I can not live with the communist. 

I take my children to Karate class. They are yellow belt student now. My daughter also learns piano. 
She plays very well now. But everyday, I have to make her go to practice piano. She is just so busy playing or 
reading. She loves books just as I do. 

My husband works very hard. We both hope to build our dreain house soon. And after that, we will 
work less — spending more time with our children. 

Sample ff 2, September 1991, Advanced. 

Even living in U.S.A. for more than 10 years. I am still having difficulty in Speaking and listening not to 

English. 

For example, when I answer the phone for one of my co-workers, some times I had to ask the caller to 
spell his name. There are so many different names in English. They might pronounce the same but to spell in 
different ways. Luckily, people usually don't mind to spell their name for me. 

I also do not feel comfortable when being in a group of more than 3. It seems to me they are using 
another level of English; They talk faster. Using more contractions or "slang." I just become "clam up" standing 
there do not want to ask "dumb" questions. 

Another problem about using my native language or using English with my Vietnamese co-woikers is 
when I talk to American. I think they would understand I am foreigner English is just my second language. If I 
cannot express it right, they can correct it for me. If I make a mistake, oh well I am still learning . . . 

But with my Vietnamese friends, to be polite with other people, we have to speak English. But we used 
to hear us speaking Vietnamese. It feels "fully" when we try to use a different language. It is also difficult because 
we do not know how to "help" each other, when one is having trouble finding the right vocabulary. 

America is a "melting pot" country, A lot of people come from different countries. It is help to know that 
I am not the only one using a foreign language. I have a hard time trying to learn to speak , to write in English. 
But I also have a lot of support comming from my employees, my co-workers, my fiiends. I am thankful for the 
help they give me. It is very helpful for me when I can speak more than one language , especially, when I am not 
living in my home land. 

Sample ft 5, November 1992, Business Writing. 

Contacting the vendors: ordering hardwares 

Then the supervisor and the head operator who make sure the computer operators are doing their work 
and also provide training to the operators when necessary. My job in this department is a scheduler operator. I 
would schedule nightly, weekly, monthly, quarterly and yearly as well as special rcquesU. When one of the 
opc^rators somehow could not show up for work, I can fill in for him/her too. 

An important group is the operators, who keep the computer systems up and running 24 hrs a day and 6 
1/2 days a week. They are the one who run the programmer programs, who use the hardwares sofbA^ares supplies 
that the manager's order and who actualy give the users the reports they needed. 

In the future, DP department will completely changes to a new system. This unix system will allow us to 
be more efficient but use less manpower. 

I have learn many, many things since I work for Boat/US DP [Data Processing]. I have know many 
persons and like them to like a family. Things will chan^je, someone will leave, someone will stay. For me, now or 
later, I will remember this department with a special favorite memory. 



Empfeyee 06, female, India. Has been with BOAT/U.S for 8 yetrs. Marine Insurance. Took 1 class: 
Business Writing. Initial placement score was 41/50 oa Ad?aAced. CoUcf e Placement Test (12/2/92) 90/100 • 
Level 4. 

Initial Writing Sample: May 75. I99I. 

I am Parvccn. I am Indian, i was bom in a small town, name Burhanpur. A beautiful town of India, full 
of life, love & affection. My grand mother took care of me until I wu 10 year old, then I went to my parcnu. I 
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graduated from school in 1968. I went to NCC Post Graduate coUcgc for my bachelor degree. We caU it B.Sc. 
Bachelor of Science in Biology. After that I went for B.Ed Bachelor of Education, to another city name Bhopal. I 
got this B.Ed degree at Regional College of Education in 1972. I got job ai science teacher for high school students, 
teaching them Biology and Chemistry, in July 1972. I was a teacher for 4 years. In 1976 I went Iran to visit my 
brother I fortunately got good job as translator, Engl&h to Persian I accepted the job 1 1 enjoyed it. In the mean 
time my parent arranged my marriage with a decent boy Aluf Husain, 1 resigned my job and got married in India 
& came here. My husband was here so i had to come. 

I hope you en joyed my stor>' of life. 

Thanks 

Parveen 

Sample 0 2, November 1992, Business Wriring. 
Dear Margaret, 

This English class was blessing for us. Thanks to Federal Grant & NOVA & specially to you. You had 
put up with us a lot. Margaret you were a great help. We learn how to write memos, business letters, inter 
communications. We learn grammar. In grammar we Icam verb, adjectives & nouns, & how to use them in simple 
& complete sentences. Wc learn about complex sentences & conjunctions. We learn how to use propositions, 
apostrophes, comnos, and adveibs. Learning about punctuations, capitaii^^ons, mechanics & pronouncing the 
words in the right way was a great help. This class was great to let us knov/ where we rcaUy stand in our english. 
We never thought how weak we are in writing business letters. We wish we can continue learning more about 
business letters. Any way Thanks to you. 



Employee #7, male, Vietnam. Has been with BOATAJ.S for 3 years. ICOP. Took 3 classes: Hi-Intermediate, 
Adranced and Business Writing. Initial placement score was 19/50 on Advanced. CoUcse Placement Test 
(12/3/92)72/100 UTeI3. 

Initial Writing Sample: May 15, 1991. 

I came from Vietnam married and have two children, a boy who is 15 years old, a girl is 6 years old.. 

I lived in USA for over 2 years ago with my wife and two children, we live in Springfield, I and my wife 
are working now, I work day time and my wife works night time, one of us suys home to take care of children. 

I escaped by boat from Vietnam in 1980, after 5 days on the ocean, then Norwegian ship picked us up and 
sent us to refugee camp in Asian country, I have lived there one year after that I come to Norway. Where we lived 
these 8 years before we came to USA. 

I learned english from Vietnam and Norway, but that didn t help much until I came to USA then I learned 
and speak a lot english, anyway I need to Icam more english I think I like here then I have to speak and understand 
english. That's very helpful for communication in this country. 

Sample 0 2, December 1991, Advanced. 

Evaluation is very important for the employees, many people work very hard, and ihey wants their boss 
will approve it. 

At least one lime a year, depend on when the employees began, they need evaluation their job, and 
recommend from their boss because the employees want to know how good or bad they are. At the same time they 
want to get their salary raise. The time between employees and the boss will discuss about the working how the 
employee wiD do a better job. 

Evaluation is the way which make emptoyccs feci better after a year they have worked and they know that 
the company concern of the empkiyces. 

Sample 0 3, November 1992, Business Writing 

ICOP is the department where all incoming payments/refunds are taken care of. 

This department processes many different paymenU cap. insurance, membership, equipment etc. 

First we receive the mail paymenu which we need to open to get the checks and pfx>cess them. 

After wc enter all paymenU in the computer, wc make a complete printout Then in order to balance out 
the upe we add up the anoount from the check plus the amount from the printout. If the total amount from the 
checks and the print out are the same, wc encode the checks and wc need to balance out the toul encoded amount, 
the Upe and print out one more time. 

Some reason the members want to get credit refunds, wc process them too. 




Many payments don't have complete information so we need to check whether they are okay to process or 

not. 

If a department is looking for the payment they can call ICOP, we will check them up on the c 3mputer and 
tell them if we have received it or not. 

After everything has been completed we deposit the money in the bank. 



Emptoyee #8, female, Vietiuin. Has been with BOAT/U.S for 4 years. Marine Insurance Took 3 classes: Hi* 
Intermediate, Advanced and Business Writing. Initial placement scare was 19/50 on Advanced. College 
Placement Test (12/3/92) 72/100 Uvei 3. 

Initial Writing Sample: May 15, 1991, 

I am Kim have been in this country for a years. I left my country in January 1991, at that time i was so 
little girl. I and my dad escaped my country my boat with my relatives who arc now living around the countries in 
the world. I had a lot of problems and troubles to leave my small country. My country is a poorest country in the 
world, plus communist is take over after the last war in April 30, 1975. People have no future and hungry for food. 
The country I was bom is call Vietnam. I still have a big family in Vietnam, they are now in city, my father 
supports as often as he could because my country the consumer if very nigli ?nd they pay their very low. That why 
people are try to leave as soon as possible. Back to past, I had a happy family i nd I never have any problems at all. 

Now I am in the United States to start my fiiturc. When J first came here I came to Lee High School in 
Arlington, Va to start my English as Second Language to study alphabet order. In January 1986 I quited school 
because I want to go to work to support myself for living. 

My got my job at BOAT/U.S. in October 24, 1988 at typist. I also learn more English from friends at 
work and my co-workers. I am rcaUy proud of myself sometimes that I speak 2 languages, I also happy where 1 am 
now and future makes me happy ever. 

Sample # 2, December 1991, Advanced. 

Flextime Boat/U.S. Company offers flextime for the employees. For example, from 7:30 a.m. to 4:30 
p.m., 8:00 a.m. to 5:00, 8:30 a.m. to 5:30 p.m., and 9:00 a.m. to 6:00 p.m. Some employees choose the hours 
they work, so they doi. • have to beat the traffic on the rush hour in the morning. Others have family or night 
classes, and etc. . .Even though some employees don't have the same hours, but employees try to woik together to 
get the work done and mail out on time. In my opinion flextime is very important and convenience for 

employees. It is very helpful and successful for members at BOAT/U.S. 

Sample # i, November 1992, Business Writing. 
Dear friend: 

When I read the Sunday Newspaper I saw an ad for a job that you might be interested in. 

U.S.A.A. Insurance Co. Word Processing needed from Mon. - Fri. You have to have 6 months 
experience on Word Processing, accurate typing (50-55 words per minute), know how to type dicution, and if 
necessary need also to type post cards on typewriter etc. It needs good communication and grammar skills. If you 
are interested, call (703) 823 - 9550. 

Hey! What do you think about this position? It guess it is great for you to start with. Good luck. 
Your friend, 
Kim Le 



Employee #9, female, Ethk)pia. Has been vnth BOAT/U.S for 3 years. Marine losurance Took 4 classes: Hi- 
Intermediate, HHlntemiediate II, Hi-Intermediate IIB and Telephone Skills. Initial placement score was 32/50 
on Intermediate. College Placement Test (12/3/92) 83/100 Level 3. 

Initial Writing Sample: May IS, 1991. 

My Name is Kassanesh from Ethiopia . I been in the country about 8 years I do not have any family in 
U/S but I have one daughter she is 8 years old. She is in 3rd grade. Her names is Helen I work in Policy Issue for 
1 1/2 years I do not have any problems in my work or that I do. But I have writing problem which I need to 
improve. 




Sample Wnting # 2, December 1991, Hi-Intermediate 1 

Bott/US is located ti 880 S Pickett St. Alexandria, Va 22205. 
I have been working for 3 yrs know. Boat/US is a big company, it has 800 employees. It is okay to woric in 
Boat/U.S. All so Boat/US insurance is very good. And we have good bcnefiu. 

Soinple Writing # i, February 1992, Hi-Intermediate IIB 

When I came to the United States that surprised me the most thing was now the people talk so fast. 
When I went to the social services to talk to my social woricer, I only knew how to talk British English. 
I wanted to say Y.M.C.A., but she didn't understand me. She thought I was speaking Spanish, She asked me " do 
you speak Spanish?" I said, "No." 

Another thing was how the people would walk fast and cat at the same time. When ever I went out, I saw 
so many people doing the same thing. That was a big surprise to me because in my country we don't do that at aU. 



Employee #10, femaie, Thailand. Has been with BOAT/U.S. ft * 

Initial Writing Sample, May 15, 1991. 

My name is Malce. I have been finished high school since 1970 at my home town Kanchanaburi and then 
my brother brought me to Bangkock. It capital city of Thailand. I have been Business school for 3 years after I 
graduated from that school. I have been working with smaU Japanese companies for 14 years. My first step to 
work with the company I worked at accounting and then I have been promoted, my last duty was export manager 
UntU I was Uving from my country to U.S.A. with my parents. I have 1 brother and three sisters. I am the sccound 
one. 

I have been in U.S.A. for 5 years and I have been working in Boat US for almost 2 years. I like my job 
very much. I am woricing at the ICOP department. My job is put cash check charged in the terminal. We busy all 
day. I have to conUct with another department. My problem is language, pronunciation. I would like to studies 
cnglish more. Would be nice to give me more comfortable to work with the right position or American people and 1 
can work higher position. 

Sample # 2, October 1991, Hi-Intermediate 11 

I would like to tcU you about WiUiamsbcrg I went there since last year. lu such a smaU town, but it has 
many mterestmg things, make I know about how the people Uved in history. All of the buUdings in the town, I can 
walk through or take a horse-carriage, but for me, I took a walk aU 1 day from one buUding to another which make 
me tired, but I got very big great things in my life because I have never know about how people lived in American 
history - from the carUest, AU the people woridng there, dress up like the people live history, that brought you back 
to over 100 years. They have everything in thU town. There's the 173 acre Historic area of colonial WiUiamsberg 
They have a school, hospiul, white house, court, mills, and farm etc. every thing they can make by themselves for 
example clothes shoes, medicine, iu a very quiantcd town but it make me think aU those people were very smart 
and can control every things in order that one 1 like it. 

Sample # 3, February 1992, Hi- Intermediate UB 

MisUndersUnd the Meaning. Foreigners working with American people, at the big company in United 
SUtes, They arc have foreigners driver to work with them. He speaks English very weU. 

One day in the morning, The big boss would like to go out for do business and asked his driver "Did you 
put gas m the gas Unk this morning?" He answered, "No Sir" So then, as is the American habit, the boss repeated 
the qucstwn in another way to make sure again. "You didn't put gas in the gas Unk ?" and then driver answer, 
"Yes Sir" Big boss scratchir.^ his head, he did not know his driver had put gas in the gas Unk or not because his 
dnver answered both yes and no to the same question. 

FinaUy, boss had to straighten by using sign Unguage and asked him again, "You didn't put cas in the 
car?" he reply "No Sir" ^ 



Emptoyee #11, female, Vietnam. Has been with BOAT/U.S for J years. Marine Insurance. Took 1 class 
Telephone Skiilt. Initial placement score was 2«/50 on Intermediate. CoUc«e Placement Test (12/3/92) 61/100 
L^tcI 2. 

Initial Writing Sample 01, May 15, 199L 
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Hello! I would like to tell you about myself. My name is Hai-, Vm 28 years old. I finished high school 
in my country, I have been in U.S. since 04/1989. I got married last year. Now I'm pregnant. Tm so happy about 
my family, I love my husband. Doctor said I will have a baby girl that make me so happy because I love a baby 
girl. 

Now I have a good job in boat/U.S. I have a nice Supervisor & co-worker. My job is typing, mailing & 
set up file. I have so many fun when I do my job. I'm happy when I lake the english challenge class from 
Boat/U.S. I wish r./ English will beUer in the future. 

Took Telephone SkiBs class; therefore^ did not have any additional writing samples. 

Fig^are 7, Writing samples of eleven selected employees. 



In the evaluation of the writing skills of these eleven employees, a number of areas 
were examined including sentence structure, vocabulary and expression of ideas. The writing 
assignments that were done in the program were generally work related, for example, 
telephone messages, short memos, and descriptions of the company's jobs and procedures. 

During the classes the instructors emphasized proper sentence structure including 
sentence fragments and run ons, subject-verb agreement, verb tenses and punctuation. An 
example of improvement in run-on sentences can be seen in Employee #7's writings. In his 
initial sample, he wrote, "I learned english from Vietnam and Norway, but that didn't help 
much until I came to USA then I learned and speak a lot of english, anyway I need to learn my 
english I think I like here then I have to speak and understand english." In sample #3, his 
writing has matured and he writes with no run-ons. "After we enter all payments in the 
computer, we make a complete printout. Then in order to balance out the tape we add up the 
amount from the check plus the amount from the printout." The writing is much more fluent. 

Another area that instructors concentrated on was subject-verb agreement and the use 
of the correct verb tenses. The writing of Employee #2 improved the most because she had 
been one of the weakest students, and she worked the hardest in her classes. Initially she 
wrote, Tm working for 1 year and 6 months ago. . / You can see the improvement in her 
use of verb tense in sample #3. "I'm so happy to communicate to you about a clerical job. I 
found that the company BOATAJ.S. needs clerical help without experience." 

The major improvements were in the area of vocabulary and ability to discuss ideas. 
In the description of the future. Employee #3 wrote, "when I think about the future, many 
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ideas came to my mind. My pulse started to accelerate , my hands got cold and my body 
started shaking; suddenly I reject the idea and my body returns to normal. " The underlined 
portions of this writing sample indicates that the student has good vocabulary usage as well as 
excellent descriptive abilities. 

Employee #5 illustrates not only the improvement of writing skills for one person, but 
more importantly, describes how comfortable she feels with the English progress at 
BOAT/U.S. "America is a 'melting pot* country. A lot of people come from diffent 
countries. It is help to know that I am not the only using a foreign language. I have a hard 
time trying to learn to speak, to write in English. But I also have a lot of support coming from 
my employees, my co-workers, my friends. I am thankful for the help they give me me. It is 
very helpful for me when I can speak more than one language, especially, when I am living in 
my home land." 

Based on the writing samples from the progress reports which were from the exit 
interviewees, there is strong evidence to show that the employees enrolled in the English 
Challenge made strong progress in their writing skills. They are not perfect. They need to 
continue to practice their writing. In an effort to encourage these employees, everyone was 
tested and given the English Placement exam. The company which has college tuition 
assistance is encouraging these employees to take additional classes in English at the college. 
Conclusion. 

BOAT/U.S. was very impressed with the results of the English Challenge program. 
Therefore, they are planning to institutionalizing this program in two ways. First, they are 
going to work with the contract officer of Conmiunity Education to develop workplace literacy 
classes as needed. Secondly, they are encouraging their employees to take additional credit 
courses in English and other courses at the college by providing them with tuition assistance. 

The English Challenge program proved to be a challenge to everyone involved: the 
employees, the college, and BOAT/U.S. However, the challenge was met, and as result, the 
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employees have improved their English speaking skills and knowledge of the American 
workplace, the college has developed a marketable program that is presently being used, and 
BOAT/U.S. has improved its workplace dirough this innovative program. We do not feel 
that this is the end of our relationship, but only the beginning. 

This workplace literacy program. The English Challenge, empowered the students to 
take charge of their lives. Now the employees have a positive image of themselves and this 
will only have a positive effect on their approach to and level of performance in dealing with 
the many aspects of their lives. 
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COUNSELOR'S FINAL REPORT 



As the counselor for the English Challenge, I met with each class level on site at 
BOAT/U.S. midway through each session. We discussed educational plans in general and how 
NVCC could assist in those plans. One each occasion, I felt privileged to be a part of such an 
innovative educational program. The students were highly motivated, diligent in their efforts 
to improve and gratefully aware of the unique educational opportunity. They were eager for 
information about the college, its program and its services to students. Many BOAT/U.S. 
employees in the program followed up my visits with phone calls or individual appointments her 
at the college to talk about their educational plans. Some BOAT/U.S. employees are currently 
taking classes here at the college and I keep in touch with them regularly. In all cases there has 
been extraordinary growth in language skills of these employees from the beginning of the 
program to its conclusion. 

The concept of learning at the workplace is one that many companies talk about but never 
enact. BOAT/U.S. is to be commended for its commitment and support to this program. It has 
already had an impact on the lives of the employees which extends far beyond the work setting 
and into lives of lifelong learning. 

I am proud to have been a part of The English Challenge and hope that we can be part 
of other programs as worthwhile. 

Respectfully submitted, 
Sheila Craig, Counselor 
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FINAL REPORT 
EVALUATION TEAM 
THE ENGLISH CHALLENGE 



The Evaluation Team met on December 8, 1992, to formulate its final report on the 
NVCC-BOAT/U.S. ESL Program, The English Challenge. At this meeting, we reviewed the 
last instructional session with Ms. Barbara Jacobson, project director; looked at written work 
provided by a representative sampling of the students; and viewed video-taped exit interviews 
held with these students. We also discussed other aspects of the program (the intercultural 
workshops, counseling sessions, etc.). We also reviewed teacher and supervisor evaluations of 
the students' progress. The team was generally impressed with the overall quality of the 
program, the professionalism of the teachers and staff who developed and implemented it, and 
the level of progress demonstrated by the targeted population . 

The Evaluation Team made the following observations about the positive aspects of 
The English Challenge: 

1. Students demonstrated marked improvement in communication skills, especially the 
productive and receptive oral communication skills. 

2. Students improved in their understanding of U.S. culture and in their ability to function 
successfully with this culture, especially in workplace situations. 

3. Those involved with planning and implementing the program demonstrated admirable 
flexibility in meeting the needs of the targeted population in the following ways: 

(a) The project director and teachers had underestimated the English language ability of 
the students in the initial phases of the program; they quickly rewrote syllabi and 
designed/gathered new teaching materials to attend to this change. 

(b) As student's English needs at the workplace were perceived, the team adapted the 
methodology and materials to meet these needs. 

(c) When the Evaluation Team made suggestions for changes in the teaching structure 
(i.e. adding a flexible pronunciation component), this was done well. 



ERLC 



28 37 



4. Students demonstrated great enthusiasm for the program and for BOAT/U.S/s willingness 
to provide this training for them. 

5. The principal goal of BOAT/U.S. (to improve the promotability of these employees) was 
met, according to the supervisors, in the majority of cases. 

6. The program planted the seed of continued education in the minds of the students; many 
have indicated a desire to further their studies by enrolling in college classes. (Some have 
already done so.) 

7. Students have also been encouraged to pursue further study at BOAT/US. through its 
regularly scheduled training series. 

8. The program nurtured the self-esteem of the employees and instilled confidence in them 
which has improved their relationships in the workplace and had a positive impact on their 
lives 

The Evaluation Team recommends the following if future ESL courses are offered on 

site: 

1. There should be a mandatory in-service training for supervisors whose employees will 
participate in the ESL classes. Unrealistic expectations were detected in the supervisors views 
of how quickly students could improve. The supervisors need to understand the many 
variables inherent in the language acquisition process. 

2. There should be a least one mandatory in-service training for supervisors on cross-cultural 
awareness. While the students are learning to improve their ability to function in the US. 
culture, supervisors also need to be aware of situations that can lead to confusion or 
misunderstandings on the part of their non-native employees. Additional up-dating workshops 
should be held throughout the program to promote cultural awareness and enable supervisors to 
share concerns, frustrations, etc., with their peers and the ESL program personnel. 

3. An ESL needs assessment should be carried out with the supervisors rather than the 
Department Heads only. (A needs assessment was done but at the Department Head level ) 




prior to the program to enable curriculum plamiers to design appropriate course objectives and 
activities. 

4. Courses in business writing and accent reduction should be offered as electives for those 
employees who would benefit from this. The accent reduction course would be especially 
beneficial for those who are at a supervisory level or potentially middle management. The 
original ESL office communications course should not be offered unless there are new non- 
native employees. 

The Evaluation Team would like to take this opportunity to congratulate BOAT/U.S. 
on its foresight in offering this program, and Barbara Jacobson and her NVCC staff for the 
high professional level of their work. The English Challenge had great success far beyond the 
students* improvement of their language skills. It would not be an exaggeration to say that for 
many participants, this program represented a turning point in their careers and their lives in 
the United States. 

Respectfully submitted, 
John Mcrandi 
Judith Paiva 
Hayib Sosseh 
Kay George 
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BOAr/U.S. 

Boat Owners Association of The United States 



Washington National Headquarters 

880 South Pickett Street Alexandria VA 22304 703-823 S55O 

ENGLISH CHALLENGE PROGRAM 
FINAL EVALUATION STATEMENT 



Since I am a meiaber of the evaluation committee much of my 
opinion is incorporated in their report. My comments here 
will be restricted to my corporate view. 

My overall opinion is that this program was very successful. 

1. We had a high enrollment percentage from our non 
-native English speaking employees. 

2. Attendance was never a problem. 

3. Enthusiasm for the program remained at a high 
level. 

4. Supervisors and students report a noticeable 
improvement in both understanding oral 
communication and ability to effectively 
communicate orally by the students. 

5. There is a noticeable improvement in the 
confidence of these employees. Their morale 
appears higher. 

6. Several students have expressed an interest in 
continuing their education at NOVA using our 
company's Tuition Reimbursement Plan. 

7. There appears to be an increase in loyalty to our 
company for providing these classes. 

8* A couple of students have been promoted as a 

result of their improved communication skills. 

I have three recommendations for future projects of this 
kind: 

First, the relationship between a provider and private 
business must be clearly established. Clear, measurable 
goals must be agreed upon. Expectations of both groups must 
be explored thoroughly to assure a joint effort toward a 
common goal. 
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Second, I would require extensive training classes for 
supervisors of stuO.ents prior to ESL classes beginning. The 
primary goal of these classes would be cross-cultural 
awareness ani realistic expectations for an 18 month ESL 
Program. We found that without this training our 
supervisors expectations were much too high, Whrr their 
unrealistic ^expectations weren't met, their enthusiasm and 
support for the program diminished. For a program like this 
to realize its fullest potential it must have the total 
support of management. We think the training classes would 
help maintain their support. 

Third, flexibility must be stressed from the beginning. 
Despite lengthy, detailed plans, we found constant 
adjustments were needed as our assessments indicated. Our 
flexibility and ability to adjust quickly were major 
contributors to the success of this program. 

In closing I want to say that the employees who participated 
in this program improved a great deal over the last 18 
months. The program director was constantly assessing their 
needs and modifying the program accordingly. Their English 
skills improved, their confidence and morale increased and 
our company has more productive employees. 




Mike Smith 
Training Manager 
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oKiLLo 
Level I 



Level II 



Level III 



SPEAKING ask for information 
question techniques 
get more information 
requesting 

agreeing/disagreeing 
talk about past 
directions 



discuss probability 
offer to do something 
ask for permission 
des cr ibe th ings 
instructing people 
explain a process 
accepting blame 



give opinions 
similarities/ 

differences 
state preferences 
make suggestions 
observations 
judgments 



LISTENING simple dialogs dictation/paragraph speeches 

simple requests/orders understanding meaning meaning 



GRAMMAR present tense 
past tense 
future 

count/non -count nouns 
commands 



present perfect 
past perfect 
modals 
comparison 
pronouns 

adjective/adverb 



clauses 

- time 

- relative 
cause & effect 
conditional 
gerund/infinitive 



READING 



Topics 



sentence level paragraphs for facts prefixes, suffixes 

work related vocabulary following directions dictionary usage 

map identification geography /abbreviation make inferences 

context clues synonyms/antonyms make conclusions 

time order main idea fact/opinion 

spatial order supporting detail comparison/contr 



food, cities, health culture shock, women, 
Amer icanf ami ly ,ho lidayenergy ,educat ion 



retirement, race 
government, taxes 



controlled writing 
WRITING " spelling, punctuation 



short paragraphs 
business letters 



three paragraphs 
report 



Figure 2 
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Session 3 



Advc4r',ced fest Ntaftie 

Ci^^^cle the best sr>sv#er* 

i . Less- ) < Fev#er > peop 1 e e^'/r^o 11 i r*/ Er:g 1 i c 1 asses, d ^..r i r*g t he v# i nt e . 

•2* Do you hs3sve <a ev.?:^ of sugar) <sc^^e sugars) I could borrov*? 

3 . I ' M s o r y b u t v#e d o r»o t h a v e '1 uc h k rio v# ledge) ^ ^rt a ny k rsov# ledges) 
about the nev* transit system^ 

4. <Hov# wa.ny) 'lHov# frtuch) money do you need? 

5. It is fortunate that the v*ishes of the cowwv^nity ^v^as) <v^ere) 
heeded before the nev* ^i^^,*f^e,y v*as. built. 

My daughters.' instructor <seefrts) <seewJ very competent. 

7* What you eat and hov# wuch you exercise ''.is) vare.i iJ^portant 
factors in a weight loss program. 

People <is) ^lare) v#orried about the high rate of unemployment . 

My brother arvd <I> <me) are planning a party for our parent s^ 

10. The deer v^ere loose so v#e corraled <it) <them) . 

11. The Marconi family <has come) <came) to the United States thirty 
years ago. 

12. Kay and her b^c^yfriend have been dating <since) ':for) four years. 

13. I <had finally finished) <has. finally finished) reading this book. 

IA. You look confus-ed. <Are you understand) <Do you understand) v^hat 
I said? 

15. Does. Randy <has) <have) eight brothers and sisters? 

IS. We 'iare kr<owing) <knov#) J<i*^r\ better nov# that v#e have class v^ith 
him. 

17. I <beginned) '.began) the day v*ith a jog around the block. 

IB. The museum <was) <has) started by Henry Ford. 

19. The table v#as. ^.sending) <sent) from California to Mev* York by 
pi ane. 

e:0. The man v#a& <eating) <eaten) v*hen a friend came. 
iE:l. Who is '.more tall) < taller) Jim or Alan? 
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•£'£'. One big city is.r$"'t fjiv.ch different <to) •: f rojrt) arfother, 

£3. Who i<2. <les.s. friendly) ^less- ^'riendlier* the black cog or the 

v*hite one? 

EiA, The wore it snowed^ \the colder it got) 'lit got colder). 
•25, We ^should) <f$^ight) call Ji{1,^ to find out about the ge.fj^e, 
£'6-« I < shou 1 d not ) *! shou 1 d not t o ) u c=e f ue 1 i nd i scr i w i ne. t e 1 y * 
An <honeG.t) <honeetly) opinion is. not alv*ays. appreciated. 
£'S. After Peter hit hi& head, he v^asn' t thinking '.clear) 'Iclearly) 

29. I aw iMpreeeed that yov. speak <so well English) < English so v^e 1 1 ) , 

30. Give this, letter '.direct) 'Idirectly) to the post^-.^an, 

21. Baseball bats wade for < prof essiona 1 ) < prof ess- ion. i use are costly 
bee a u s e o f t he i f i ne or k w a ns h i p . 

32. The U.S. Constitution guarantees. <equainess) <equality> under the 
lav#. 

33. Lov# TOFEL scores- are <d i sappoi nt i ng ) '.disappointed) for students-. 

3A. People are <s-urpr is-ing) < sur pr i sed ) that Saudi P-rabia has- such a 
small population in cof^^par ieon to its- land size. 

35. Harcis. White, v^ho hae been the bank manager for thirty years, has 
announced 'Iv/hat) 'Ithat) she v*i 1 1 resign w^uly 1. 

36-. Get we a glass of lef^onade^ if you <go) <v*ill go) to the kitchen. 

37. I v*on» t lend you this- ftioney <if) -lunles-s) you promise to pay it 
back. 

3S. At no tifrte <does.) ^doesn't) the park allov* campers to feed the 
bears . 

33* Not only <are the men) 'Ithe men are) expected to v*ear a tie, but 
they are also expected to wear a tuxedo. 

AO. I suggested <that) <for) the party start at BiOO. 
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ATTACHMENTS 



The following attachments are not referenced in the final report; however, 
they are included because they provide additional information about the 
program. 



1. Working Calendar for The En^h Challenge 

This calendar indicates the dates when all of the major events took 
place. 

2. Supervisor Evaluation Form 

All the supervisors were requested to evaluate the improvement of 
their employees at the end of the 18 months. These are the tabulated 
results. 

3. Program for Graduation and Dinner - December 4 

This is the program that the teachers and students planned. 

4. The English Challenge Gazette 

This is the fourth and final newspaper that the students produced in 
the English Challenge program. Some of the articles indicate how important 
the program has been to them. 

5. The script for the info-commerciaL 

This was written entirely by the students. The video is acted by the 
students, and directed and produced by Sharon Donohue, the instructor. 

6. Session History 

This report indicates the history of the sessions including the classes, 
class numbers, instructors. 
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WORKING CALENDAR 



1991 

April 15, 1991 
April 26, 1991 
April 29 and 30 

May 1,2, and 3 

May 7 and 9 
May 14 
May 15 

June 12 
June 18 



July 2 
July 2 
July 30 

August 6 

August 26 

Sept. 5 

Sept. 10 

Sept* 16 

Sept. 17 

October 17 
October 28 

November 6,26 
November 14 
November 21 

December 11 
December 12 
December 12 



December 17 
Dec 18 -Jan. 



6, 1992 



FOR 

THE ENGLISH CHALLENGE 
Workplace Literacy Grant 



Grant Starts 
Teachers meeting #1 
Linguistic Audit 

Project Directors Meeting 

Crystal City, Va. 

Linguistic Audit 

Teachers meeting #2 

Testing of students at BOAT/U.S. 

Evaluation Committee first meeting Raddison 
Opening Day ceremony 
SESSION I starts 

Teachers meeting #3 
Pictures taken 
Teachers Meeting #4 

Counselor, Sheila Craig, 
Intermediate and advanced 
Set up lab at BOAT/ U.S. 

Final Exam 
SESSION I ends 
Teachers Meeting #5 
SESSION II starts 

Teachers meeting #6 

Evaluation Committee - Meeting #2 -BOAT/U.S 

Evaluation Committee Observation 

Sheila Craig, Counselor, HI (II) and Advanced 

Teachers Meeting #7 

EFT Test at BOAT/U.S. 5:00-7:00 P.M. 
Supervisors evaluations of students 
Final Exam - Session II: Teacher 

Test/Standardized test 
SESSION II ends- graduation and party 
Vacation for teachers/ students 
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January 7 
January 7 

February 4 

March 4 
March 2-7 
March 10 
March 12 
March 24 
March 24 
March 26 
March 31 
March 31 

April 21 



May 5 
May 2 

June 2 
June 4 
June 18 

June 19-Sept. 7 
Septeinber 8 



September 8 
September 9-11 
September 17 
September 24 

October 8 
October 8 

November 12 
Novembfeir 12 

December 3 
December 3 
December 4 



Teachers Meeting #8 
SESSION III starts 

Teachers Meeting #9 

Cross-cultural workshop for staff employees 
TESOL Convention - Vancouver, B.C. Canada 
Sheila Craig, Counselor, visits HIA & B 
Teachers Meeting #10 
Supervisors evaluations Due 
Final Exam 

SESSION III ends/graduation 
Teachers Meeting, #11 
SESSION IV starts 

Progress Report #1 due 

College Placement Exam given on-site 

Teachers Meeting #12 
Progress Report #2 due 

Teachers Meeting #13 
Article for Gazette due 
SESSION IV ends 
NO CLASSES 

Session V starts 

(Courses: Business Writing for International 
Employees, Telephone Skills, Business Writing 
for Native English Speakers) 
Teachers Meeting #14 

Project Directors Meeting, Crystal City 
Cross Cultural Workshop 
Cross Cultural Workshop 

Progress Report #1 Due 
Teachers Meeting #15 

Teachers Meeting #16 
Progress Report #2 due 

SESSION V - ends 
Progress Report #3 due 
Graduation - Culmination activity 
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Northern 
Virginia 
Communitv 
College 



GRADUATION AND DINNER 
FOR 

THE EMPLOYEES AT BOAT/U.S. 
IN THE 

ENGUSH CHALLENGE PROGRAM 



Friday, December 4, 1992 




THE ENGLISH CHALLENGE PROGRAM 



PARTNERS 



Northam Virginia Community College, Alexandria Campus 
Dr. Barbara Wylcs, Provost 

Dr. Nancy McNamara, Director Continuing Educauon 

Ms. Barbara J. Jacobson, Project Director 

Ms. Debra McCullough, Administrative Assistant 

Ms. Margaret Hodgson, Instructor 

Ms. Sharon Donohue, Instructor 

Ms. Ann Weibezahl, Instructor 

Ms. Peggy Bloomer, Financial Officer 

Ms. Sheila Craig, Counselor 

Mr. Kevin McCoy, Video Consultant 

Mr. Leon Brandon, Photographer 



BOAT/U.S. 

Mr. Richard P. Ellison, President, Boat America Corporanon 
Mr. Robert C. DeFilippo, Vice President, Human Resources 
Mr, Mike Smith, Training Manager 
Ms. Mary Mandros, Training Office 



U.S. Department of Education 

Ms. Constance M. Tyncs, Grants Officer 

Ms. Marian Banifield, Education Program Staff 

Ms. Sonya Turner, Education Grants Staff 

EVALUATION COMMITTEE 

Dr. Hayib N. Sosseh, Assistant Division Chairman 

English as a Second Language 
Ms. Judith L. Paiva, Chairman of the Senate 

Associate Professor, ESL 
Ms. Kay George, Division Vice President 

Management Division Training, 

Woodward and Lothrop 
Mr. John Morandi, Georgetown University Hospital 



PROGRAM 



Dinner - 6:00 - 7:00 pm 

Graduation Ceremony - 7:00 -8:00 pm 

<* Welcome 

Sarrator: Dr. Nancy McNamara. Director. Continumg Educauon 

Ms. Barbara Jacobson, Project Director. The English Challenge 
Dr. Jean Nethenon. former Provost. NVCC. Alexandria Campus 
Ms. Mary Mandros. BOAT/U.S. Trainmg Office 
Dr. Barbara A.Wyles, Provost, NVCC, Alexandria Campus 

<* Cross-Cultural Exchange 

Rosario Bustiios. Bolivia, dancing the Morenada 

The English Challenge Program: What it means to me, 
Kassanesh Gessese, employee from Ethiopia 
Amparo Cuero. employee from Colombia 

<♦ Diplomas - Barbara Wyles, Provost 

assisted by Margaret Hodgson and Sharon Donohue, mstructors 

<* Cross-CuUural Exchange 

Amparo Cuero, Colombia, with her parmer Harold Lasso, dancing the Cumbia 



Entertainment during dinner presented by the children, 

Michelle Pham. violin. Up on the House Top and Scarborough Farm 
daughter of Theresa Pham. employee from Vietnam 

Saba Hussain. India dance 

daughter of Parveen Husam. employee from India 

Rita Donohue, flute. Greensleeves and theme from Robin Hood 
daughter of Sharon Donohue. instructor 
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THE ENGLISH CHALLENGE GAZETTE 



A Qiuutciiy PublkatM of the Eagiisk CSuUeagc by PaxtkipaiiflC BoaC/U.S. EHployMi 



Musings on Progress 

MarMTCt Hodgson, NVCC lastnictor 

Some eighteen months ago, as I began 
teachic^ at BOAT/U.S. 
Quiet resigned. 

Today in the din of the dassrcam, questions 
about the presidential 
Election abound. 

Student self-confidence and self-esteem are 
apparent on their 
Smiling faces. 

Knowledge of the English language-agonized 
over these many months- 
Is the Key. 

What a change, what a fabulous change, 
these eighteen months of study 
Have made! 

AUTUMN 

EaployMs and stiKtets of BOAT/U.S. 

L Leaves are turning many different bright 
colors. 

E Every leaf is falling softly to the ground 
where 

A Autumn's colorful flowers and leaves are 

saying, "Good-bye." 
V Very cold weather will be arriving soon 

then only blank and white. 
E Even though the days are getting shorter, 
S Smile because a white Christmas 

approaches. 

BOAT DREAMS 

EIUEdHiMdc 

I would like to be able to afford a boat. I 
would like not just any boat, but a big boat, 
one that has living quarters, a galley, and a 
shower and sleeping quarters in it. I think 
my ideal boat would be built by Hatteras and 
would be a sailboat with an engine. The 
engine would be necessary to have power to 
make cruising possible when there is no wind. 
If I were rich or had a six-figure salary, I 
would buy this type of boat. It would be 



DocoMbcrim 



custom built to my specification, with all the 
latest safety equipment on it. The boat 
would be a beauty inside and out. I would 
sail it around the world to visit far away 
places. One summer I would sail on it to the 
Caribbean, maybe the next summer to 
Hawaii, and the next summer to someplace 
else, I think it would be fun to live this way. 

SCHOOL DAYS 

HoMcTrM 

I like the school system in the United States 
very much because we can go back to school 
at amy age if we want to study. But in my 
country, the time we went to school has 
already passed. We can't go back. Here we 
can go to school at night and work in the 
daytime. If we fail a subject, we just take 
that subject the next time. But in my 
country, for example, when we study in 
grade 11, if we fail history, we would have to 
come back and repeat all of the grade 11 
classes for the next term. Sometimes if we 
are too old, we couldn't finish this. I like it 
very much here because we can go to school 
at anytime, at any age, if we want to study 
and improve our lai^uage. 

The English Challenge Advantage 

I was so exdted when I heard about 
BOAT/U.S. having a program for foreign 
people who work here to study English. For 
one year, I have participated with tliis 
program. I have studied about 
pronunciation, spelling, granunar and 
telephone conversation. I have met a lot of 
new friends and very nice teachers. This 
class has helped me to improve my English. I 
can communicate better than before. I have 
more confidence and comfort in 
communicating with the other departments 
or all of my co-workers. And I wish I could 
continue ESL classes if BOAT/U.S. stUl keeps 
this program because it is so important 
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LOOKING BACK 

KaimmiIi GcfSiM 

When I was back home, I never thought it 
would be like this the way I am now. When I 
was home, I always thought my mother, 
father, sister and brother had to take care of 
me, but that was not right* Now I know, I 
found out the hard way. 

I wish I could go back to the old days and do 
it all over again. It would be a lot different 
than what it used to be like* I would treat 
my sister a lot nicer and my brother too. 
Now I am going back home soon. I know I 
can't make up all the time I was not good to 
them, but at least I am going to tell them how 
I feel about them and how much they mean 
to me. I will tell them when you live in your 
country with your family it seems too easy if 
you go away, but it isnU easy at all. If any 
of my family or someone I know wants to^9)(Qo 
away, they have to think before they make 
any decision. Going away without anybody 
in anyway is tough. So I will tell them how 
difficult it is and how strong they have to be. 

I am very excited about going home and 
seeing my family after 13 years. I don't 
know how I am going to act when but at 
nighten I see my little sister grown up and 
looking so different. In my mind, all of my 
sisters and brothers are still very small. On 
the other hand, it will be very hard for me to 
be there with them without my mother who 
died. I will be prepared to take it easy and 
ei\joy all the time I get with them. 

HOPE FOR THE FUTURE 

Naacy MfAdo 

Everybody has hope in the future and I have 
too. I have happiness that the future will be 
better in the world so that my children and 
my grandchildren will have enough air to 
breathe, good food to eat, and very good 
teachers who can give than a bvHter 
education so that they can build a very strong 
and nice country. I have hope that my 
retirement will be nice, and Til have enough 
money to live comfortably. I have hope that 
the governments in the world will take care 
of each other and help the poor countries 
especially the children who are dyii^ of 



starvation. The hope of everybody is to have 
a better worid! 

HOPE FOR THE FUTURE 

My The Sgtym 

Everybody has been waitii^ for life to 
become better after we have been involved in 
the economic low of last year. Can it get 
better when we have a new President? We 
hope he can do something for us. We need 
to have a job and not worry about lay-offs. 
In school, the students can concentrate on 
their studies instead of finding part-time jobs 
to help their parents when they have a short 
budget. In the Gulf War, a lot of families 
lost their children who joined to serve in 
Saudi Arabia. We need to do something to 
relieve their pain. Lei's look around us and 
see the many homeless people getting worse 
day by day. They need help to change their 
lives. To get a happy life, please give your 
hand to help our new president. 

HOPE FOR THE FUTURE 

tiai TV Nguy w 

Right now, Tm working for BOAT/U.S. I 
have a full time job at this time but at night 
Vm still taking my cosmetology class. I plan 
to finish my class soon. It will end around 
July 1993. I hope I will pass the state board 
test so I can get my cosmetology license. 
And then I can find a job in a beauty salon, 
just part time only. I want to keep my job at 
BOAT/U.S. A few years later when I have 
more experience about my job (I have to save 
my money too), I can open my own beauty 
salon. That is my plan for the future. One 
more thing I forgot to let you know I want to 
go to college next year after my cosmetology 
course has ended. I need my English to be 
good because, when Tm going to do business, 
I have to speak English well (not really 
perfect) but it must be spoken well. 



COMMERCIALS 



At BOAT/US, we work for members only 
Be a member ofBOAT/U,S, If you want to 

find outf it doesn't cost you anything, call us. 

The number is I -800-283-2883. 
K, Cessese 



Did you get a new boat? Good! Don't worry 
about anything. BOAT/ U.S. takes cart of you 
and your boat. Just be a member and eryoy all 
of our services: insurance^ towing, boat 
supplies, route and many other services. Also, 
it has a lot of stores around the U.S. for your 
convenience. Get a beat and call us at 1-800- 
283-2883. 

N. Delgado 



My name is Malee Manakul. I am working in 
BOAT/U.S., which is a boat insurance 
company. If you participate in our company 
and become a member, you will be entitled to 
good benefits and a very high service. You can 
buy boat equipment items for a very special low 
price. So why don't you call now to apply for 
our membership. Our experienced and nice 
staff will be glad to help you. Please, don 't 
hesitate to contact us at telephone number, 
800-823-2883. Thank you. 
M. Manakul 



No other organization has so many ways to save 
you money. We can solve your boating 
problems and we have a higher towing and good 
insurance coverage. Mow you can save on the 
benefits and get a membership for a low annual 
fee. BOAT/U.S. carries a detailed catalogue 
and products reports. Please call the toll free 
1-800-823-2883 
H. Tran 



Hi! If you have been looking for the way to cut 
the cost of boating, call the BOAT/U.S. and we 
offer you all the benefits of the association 
purchasing power. Call the toll free number 
1^00-823-2883. 

D. Doung 



DEAR MARGARET: 

[TV fottimiBi letters wtrc wfittoi to MaifBivt 
HodgMw, tkt wrililif iitnyf wh« kmi mktd Imt 
rtw det i to write ahwH Ww tht ESL p w ig rM i kM hd|w4 

As soon as I started takiTig this particular 
class, I could tell that my Manks on letters 
that I type many times without knowing that 
parts of than were no good, because time has 
changed and Amparo did not have many 
ideas* I learned how to write a memo, when 
to use a comma, a lot of vocabulary and 
grammar that involves writing skills. I wish 
we had more time or more classes. 
Thank you, Mai^aret! 

Amparo F. Cuero 

This is the first course I've studied since I've 
worked for BOAT/U.S. It is about Business 
Writing. Through the course, our teacher, 
Ms. Margaret Hodgson, taught us how to 
write a correct business !etter and avoid 
dtchds by using clear active phrases. We also 
learned how to write a precise memo, a 
sufficient resume along with an introduction 
letter. In order to accomplish these 
requirements, we surely had to study 
grammar, vocabulary structures, 
prepositions, etc. and did a lot of homewt>rk. 
Although the class lasted only three months, 
we think we've gained enough knowledge for 
writing business letters thanks to the great 
help of BOAT/U.S., as well as Ms. Hodgson. 
We hope the company will give us more 
chances to develop our English so that we can 
work more efficiently. 

Trucmai Nguyen 

I fed that this dass is hdping me a lot in my 
job and in my daily life. Hlien I started tlus 
class I knew little about punctuation and 
some grammar rules that we have studied in 
Margaret's class. Maybe I am not an 
cxodlent student, but I fed that this dasi lus 
hdped me to write memos, go directly to the 
point, and how to express mysdf better. I 
want to thank Margaret for all her patience. 
Mima Escobar 
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Since we ha?e started having English classes 
we have improved a lot, but best of all is that 
our interest for the language English has kept 
going further and further. Now I fed 
interested in knowing new rules, and my 
vocabulary is more extended. I'm interested 
in practicing grammar more often. We thank 
our teachers and BOAT/U.S. for giving us 
the excellent opportunity to improve 
ourselves. 

Rosa Lara 

This program is really great for non^native 
Americans because it helps us a lot in 
learning not only correct grammar but also 
pronunciation. I have taken English subjects 
before in my country, but I need to refresh 
my knowledge in grammar again as I have 
forgotten the rules I have learned. 
We thank you foi^^3pand expertise, 
Margaret. My knbwiedge in grammar has 
improved and been reinforced. Thank you 
very much and we hope you'll come back 
again. God bless you. 
Visie Binnie 

This course I have taken this semester has 
helped me to receive and to understand the 
new things I thought were correct on my side. 
Thanks^Maigaret. She taught me not to hide 
arouna the bushes and go straight to the 
point. When I say around the bushes I was 
trying to make it so polite. Doing this I was 
not making it easy for the people I am talking 
to. So now I can make it easy to just go 
straight to the point. The grammar is also 
important It really helps because sometimes 
when we speak quickly we foiget the 
grammar. This course really helps us to 
speak in a professional way. Writing memos 
and business writing is very important which 
I think, if they ask me if this class should 
continue, I would say yes because it helps us 
to improve a k>t. The time is so short and we 
need more time. I would like to thank our 
teachers and the government who helps us to 
improve our English. 

Teblcz Negs^ssi 

This English class was a blessing for us. 
Thanks to the federal grant and NOVA and 
especially you. You have put up with us a k>t 
MargarH, you were a great help. We learned 
how to write memos, business letters and 



inffrj^munifjifinnfi.iyji^k^ grammar. N 

I grammar we leameo vem^a|^cct^▼es and 
nouns and bow to use them in sinpl^^d 
complex sentences. We learned about 
complex sentences and coiuunctioiii* We 
learn haw to use preposttions, apostrophes, 
comas, and adverbs. Learning about 
punctuation, capitalizatiott, mechanics and 
prnmtnnring jhfjwih in tha right iim^wij a 
great hdg^his class was great to let us^ ' 
whore ' 



^"Tcnow" rt'here we really stand i n our English. 
We never thought how weak (were in writii^ 
business letters. We wish we could continue 
learning more about writing business letters. 
An>'way, thanks to you. 
Parveen Husain 

I have been in ESL at BOATyU.S. for three 
courses. These classes are hdpii^ my 
grammar and also improving my English 
skills. English is not really hard to ieun if I 
concentrate to learn step by step. When 
talking with someone ebe, I try to use correct 
spelling and grammar as much as possible. 
The most important thing I have learned in 
the class is writing. 

I also learned how to correct pronunciation 
from my co-workers. Some day I will go to 
college. Everything I learn from these 
courses will help to improve my English to 
enter school 

Even though English is my second language, 
I am trying really hard to learn and 
understanding the meaning. When I go out 
or to work, I have to know how to speak and 
understand to deal with everything almost 
every day. English is important for foreign 
people. 

KimU 
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-ai '^u : boat cvner 
rioang : boax cv/aer 

::ancy : .'.embership services ^-e^.t, - B^.-.T/Ls. 
;-iy The : Insurance 3ept» - owAr/oS 

vassanesa : /.arine ouupiy otorc Catalogue Sales - BCAr/Ui 
i:ung : Travei I.ejt. - i^AT/Ui 

:-he .cening scene taKes ;lace at the .iexanaria Karir.a .nere 30T.e 
iriends «r.G are ocat owners are r.avint lunch. 




rioang : .ast ir.onth I wenx on vacation and too.. T,y best to .lorida. 

..hile : was there, riurricane Andrew took -ne by surprise . 
Unfortunately my boat haa some damage, but I haa never 
bought any boat insurance, now I woula like to _:c.< lor 
an insurance company for my ooat. 

rlai Tu : Xalee, ao you know any company thax woula handle coat 
insurance ana be convenient for us ? 

.-.aiee : .-lave you ever neard about o^^AT/Uo 7 
Hoang ; xes ! 

vaiee : 1 have ceen a memcer with them for more than ten years. 

3:a:/-J3 is a membershi, service organisation with over 
A25,::0 members. It has been around for a quarter of a 
century. nS a group member, I have ,aid only i£.5:- for 
mv -nembershio and only -.15.00 for towin£ plus the yrice 
of mv insurance. They charge a low ,rice for insurance 
but I get a very high .uality of service. Tney have g: ■ 
mo exzert assistance in crolving all of -y b03tin,:j problem.. 
: have always respected .no -.p.rec i^-te i tne .er^^i.ce th^t^^ 
1-^::Z/ZZ has given me. I can^hi£ViT_ ^ ^company tc y.' 



ven 



alee : Their staff is very infor-naxive anl frienaiy. I can say for sure 
cont) >3eoa-ase I have never //orriei about anything since 1 have been a 
neciber -.vith BCAT/UJ. lou can g3t -ere ini crT:aticn. I: yea ■.vant 
to, you can apply for the high option ..olicy for year bi^ boat! 

iai -a : I -.voald li.-ce to try it . 



:ai.ee : ..c 



call yoa li^e to go tnere tocay; it's close by 



-loanc : Can v.e go right now? 
.alee : Yes, sure we can go there, 



■he next scene will taxe ,lace at .G..:/Ui .eac.u.rters in ;iex-.ncri3 

Virginia. (Sho'. the front o; the caileing ana then go oack tc our 
claLrocm .vhich can ccuble as a :ew offices oy filling irorr. aitferent 



i-:alee: Hi, Ilancy ! 



:*ancy 



ri r* w 



;ii, kaiee 

I have brought some friencs of r.ine v.hc are interested in bCAT/l 
membership anu insurance, .an you give thex some infor-aticn ?- 

Sure. rlellc ! .■.eiconie to ^CA?/'J:. :-.y na.T,e is "ancy an- 1 

have been working with members lor acout ten years. Let me 
s.eak with you now. First, I'll tell you we have a special offe 
for new -exoers. The offer is only .12.50 for the first year of 
individual nienbership , ana ve have aany services anc benefits 
for you. f"C you have any questions ? 



Hai Tu : Yea, if I were a BOAT/US T.ember, wnat kind 
what Kind uf benefits would I get 7 



,^ f 



nsurance ana 



8r> 



-3. 



:;ancy : If yoa are a rr.e.Toer of IIC/.T/UZ, you have -any benefits in 

cervices, ^ver -enters are very satisfies with cur servi 

lou can save u^^ to CO even 53-1 fror^ the nation's :.argest 
co^.^any of :aarine eoui^^:aent. 

Aitn reraru to -.ov; cost ooat insurance, can insure 
any ooat, any size v/ith unlir.itec cruising li-its. .Ve also 
have towing, and , by the v/ay , enieri^ency tov/in^g- oe penes on 
the amount that you want to oe insured for: .513 for .150 
to-,vin£, and ^100 for mere than :.5C:. ..e can also hely our rnenbe: 
to get loans for new ooats, and /.e have a -peciai ^'rusn^'- you 
oan sett:.e - within 1- hours v;e can nave your l:an ^;^.roved. 
•.e have -oatin-: oocr^s and cnarts if you wan: to .ro cruise the 
lil.an:io ^r toe ,aoi:io .oeans. You can nave :ur -n-ios ana co-r-./.s 
wnion will he^p you ourin^ your travels. ..e nave our :wn 
Jonsuner rrotection le^.t, we nave representatives in :oncress 
ano tne ^overno^ent agencies, -.e nave our :wn travel agenoy. .e 
have oiscounts in rent-a-cars ano -ootelz; we oan v^a.^e a 
reservation for you. .e have ail tnese oervicts in our travel 
irenoy . 

rlai Tu : ror, exarople, i: 1 live in Janaca, oan I cuy insurance here? 

::ancy : fes. I: ycu live in Janaoa, you oan nave insuranoe .-.itn uz, out 
we require an aooress in tne Uniteo states. In --ny otate wnere 
you have a friena or relative, you can ^ive us toeir aloress, 
ano we oan taKe ic. 



nai 



;an .-.'e leave the ooat m a i-.arine ^^n^er : 



:;ancy : les, any .Tiarine oenter in tne UniObo Jtatos; you can take 
the insurance li^e that. 

:-iai lu : I .vant to Know aoout th^ coverage of the insurance. Ian you 
.^ive me someone to ta^e care of thic wor/. 7 



};ancv : C.K. I can transier you 



0 tne .-".arine Insurance :£-nter. ..11 of 



J u 



tne tnin.^^^ tna^ ^ w..x. j 

v,^^^w^-^^3 .v^ z^Vi cifer you. If you otart oc^ay, /'ou o^.n :;tart 

^ ^" BEST COPY ftVWLASlE 



Jancy : •••enjoyin.j tne oerviceo ar.j zr.^ z^nezizs. I transfer you 

{2ont.j ^.^^^ jefcre you e'o, .vou-Ld ycu ^i.ve to r'iii out an 

application ? 
Hai lu : Yes, thanks, 

;.^^lee : Jhis i3 i-.y Trie , ar.o sne can answer ycur ruestins about insurance. 
>.y The : :ii ! -ow can I he^p you 

Hoan^' : hi, .-.y The, :::y nar.e i3 rlcan^. 1 nave cailccat Ahich 1 /;ouij 
li^tr to ccver, ana v.ouu li^e to cover it :cr freezing ice 
ana for tne higher to.ving. ^-.y coat is /.ept in th- :hesaceake 

^ay. ^ 

"» * - 
7^ ^ 

..y Jhe ; That* 3 gocc ur you becau^^e if yorr-? in .'.arylano, ycu can 

^et free coverage :or the freezin^ s'ates^ano also you can get 
^ 510 coverage free for ^^ersonax effects. Ycu caic that you 
have a sailcoat, right ? rlas your insurance ever been cancellcc 
or refusec oefore ? 

hoang : I have never had insurance before . 

i'.y The : This is ^/hy I as^eo ycu oeoause if ycu nave hao no lost 

crecit before, you can ta^e 'J,, off tne cost of your insurance 
premiums, lo, for exam^^ie, if your insurance ^creT.iuT. is .111, 
we can offer you a v21 .discount. The hull ccverage cepencs 
on tht: cost of your ooat. ror investigative service, you fay 
0! tne cost of coverage. Jor the liability, ^e can cover 
from .11,: :i tc .^jO,:-1. \nc a:.£C fcr T.e-ica:., -//e can * 
cover :or each cercon^from .1,11^ tc Ic ycu hav-^ a 

coat trailer? "^r eo^h (Xcc^xaie^T 

Hoang : Yes- 
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.y /ne 



In this case, we can c^ver frox .5:0 xc 
any training" ^.i^c ^oi^ :r L^^Cur^ ? 



. voa have 



./ Jhe : CK I: you c^re an active T^exoer, /cu oar 
lor ;^ersonai ^iiecrs also. 



'? ccvera^e :ree 



lang : -hen I v.an- 'c crin^ xy sailcoax xo zr.e ^aaan-.a., ..ill I have 
to -:ay xor^. 

/ The : ..are you can thax, ::ut ycu wi^i nave tc ;-y :or it. .M^c, 
.-.t.^ can :c an er^^^cr^ex^nt :cr you .vh^n you -:rci--c you ;.ant 
>.c tc tne ^anair.as. 



.cancT : An^, nov, much .viii it cost xe 



.y ^ne 



In thi3 ca-e 



, you /.ill r:av^ to pay about ::r the wncie ye-^r. 



:oang : -h. Jan you zive xe ooxe lorxs tnat I oan 



:e ncxe anc fill out 



iv The : This is a^ ^^uo taticn. 

(show soxe paper3) 
Jince you are aireauy a xember, you can get your ceneiits when 
you file your insurance papers anc xa/.e a .ayxeat. :an yo. rive 
Tie your naxe, a. I can find your xexherchip naxb^r in the 
coxputer? 



ran. 



:ioan5 : A'J na:ue is noan^- .r 



:.y The : Than/, ycu. ^nc for your irienc, can I nelc you 



tac-. :tr.cr, 



Hai : Yes, : have a .j^esticn. ..hen two snip:: ran a.cu. 

ana in thic case, it v.as xy faait, ^n-t jc^.i yiu ;o lor ~e, 
.•.y coat nit another toat. 



ERIC 
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Y ou ' rs ■.veiocrr.e , 



;jau-* : -icw couj.:: ycu sacs xe co'^ 



rlassanBsn : Iri6 Travel ^epar'CTient^ is 
t;o 5eai\ 



-^3u r.ex:: :;oor. You iii '^ant 



are ycu loiuk 



ERLC 
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SESSION fflSTORY 1-5 1991 -1992 
SESSION 1 (6/18/91 - 9/10/91) Total Students: 29 
Instructors/Classes: 

Margaret Hodgson, Rhoda Feigenbaum, Arthur Pearlstein 
Low Intermediate High Intermediate Advanced 
(8) (13) (8) 

Progress Reports due: 

ProgresR:ifl 7/22/91 Progres R »2 8/20/91 Progres R if 3 9/10/91 



************************************************************************ 



SESSION 2(9/17/91 - 12/17/91) Total Students: 33 
Instructors/Classes: 

Dale Whitesell Sharon Donohue Margaret Hodgson 

Hi Intermediate (I) High Intermediate (II) Advanced 
(9) (13) (11) 

Progress Reports due: 

ProgresR:Ml 10/10/91 Progres R #2 10/28/91 Progres R U 3 12/17/91 



************************************************************************ 



SESSION 3 (1/7/92 - 3/26/92) Total Students 26 
Instructors/Classes: 

Dale Whitesell Sharon Donohue Margaret Hodgson 

Hi Intermediate (II. A) Hi Intermediate (II B) Advanced 

(6) (8) (12) 

Progress Reports due: 

Progres R:H 1/31/92 Prvgres R 02 2/28/92 P/vgres R M 3 4/26/92 



ERIC 



SESSION 4 (3/31/92 - 6/18/92) Tola! Students: 13 



Instructors/Classes: 

Margaret Hodgson 
Advanced Intermediate 
(4) 



Sharon Donohue 

Advanced 

(9) 



Progress Reports due: 
ProgresR:#l 4/21/92 



ProgresRM2 5/21/92 



ProgresRtfS 6/18/92 



SESSION 5 
Instructors/Classes: 
Margaret Hodgson 
Business Writing for 
International Students 
(17) 



TOTAL STUDENTS: 31 

Sharon Donohue 
Telephone Skills 

(7) (7) 



Anne VVeibezahl 
Business Writing for 
Native English Speakers 



Session dates: 9/8/92 - 12/3/92 
for BWIS and Telephone Skills 

Progress Reports due: 

Pr»gresR:01 10/8 92 Progres R if2 11/12/92 Pmgres R 3 12/3/92 
for BWIS and Telephone Skills 



Session dates 9/13/92 - 12/8/92 
for Business Writing for N.E.S. 

Progres R:n 10/20/92 Progres R it2 11/17/92 Progres R H 3 12/8/92 
for B\VNES 
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